The CPGPS Work Plan for 2005
The CPGPS has been with us for four years. During these four years, due to the effort of all our members, the CPGPS has been well recognised internationally. The members of the CPGPS have been increased steadily and currently, there are more than 130 members from various parts of the world. The CPGPS has successfully organized or sponsored a number of international conferences. The CPGPS journal is becoming an important journal in our field, and more and more papers are submitted from international community.
The main objective of this year is to consolidate the development of the CPGPS and to promote the friendship and closer relationship among our members. To achieve this, we are planning to organize the following activities. 
1. To strength communication among members

The goals for the establishment of the CPGPS are

· Promote the professional development of its members, by fostering cooperation among its members and maintaining a central point of reference and deliberation; 

· Promote the exchange of ideas among professionals in the field of satellite navigation and positioning on information, knowledge, scientific research and applications of satellite positioning systems; 

· Provide an efficient channel between its members and other professionals, through which mutual understanding and cooperation can be nurtured and enhanced; 

· Encourage, bridge, establish and develop co-operative activities between this group and other professionals. 

To achieve our goals, establishing efficient communication among our member is vitally important. Currently we have established an excellent website ( www.cpgps.org ) to distribute information among our members. In this year, we will continue to put effort to improve the website. We strongly encourage members provide information to the website, particularly in the following areas
1) Research projects carried out by our members;
2) Update the news more frequently, including recent development in our 
field, new products, achievements from our members, the CPGPS activities, and etc.;
3) Job advertisements;
4) Recent publications from our members;
5) Discussion forum for posting and answering questions.

Due to the reason that the CPGPS website is difficult to access in China, a mirror site will be established for easier access.
 

2. To encourage the regional office to play a more active role

Currently we have established twelve CPGPS regional offices in different parts of the world. As the first contact point for our members, the regional office should play an important and active role to unite our members together.  
The directors of the regional offices in your region will contact you soon. You are encouraged to organize the CPGPS activities within your region. Also, we want the regional office to provide information for updating our website.

3. The CPGPS life membership

It has been suggested to establish the CPGPS life-long membership. 
The membership committee will seek the opinions from our members and make recommendation to the CPGPS board for approval.

 

4. The CPGPS journal, Journal of Global Positioning Systems
Our journal is great success on quality. Dr Jinling Wang (jinling.wang@unsw.edu.au) is going to give suggestions on how to improve the quality of papers and distribution channels. However, to become a serious journal, I believe the printed copies are important. We are trying to get fund from different sources to print the hardcopies of the journal in this year. 

5. To support international conferences.

This year, there will be a few conferences supported by CPGPS, such as CPGIS conference in Canada and GNSS 2005 in Hong Kong. We should encourage our members to attend. The first calls for papers for both conferences are attached in this message.
Also there are suggestions to organize a high level workshop for advanced GNSS technology in China, and a CPGPS forum in Hong Kong. Dr Yanming Feng and Dr Ruizhi Chen will investigate the possiblility.
 

6. To award members who make significant contribution to the CPGPS and Profession. 
1) Student best paper award

We encourage students to submit papers to our journal and the international symposium on GPS/GNSS 2005 in Hong Kong. The best student paper awards will be selected from them. When you submit papers, please also send a copy to Dr. Y. T. Jade Morton (mortonyt@muohio.edu ) and indicate that its is for the CPGPS student paper award.
 
2) Other awards

We will also consider other awards to recognize the contribution of our members to the profession and the CPGPS. 
