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Organization Strategy

With the goal of efficient, pragmatic, responsible and collaboration, on the basis of the organization structure in 2008.
Academic Conference
In order to expand the influence of CPGPS, academic conference will be organized every year, and CPGPS Annual Meeting will become the highest level exchanging platform of GNSS in China. In addition, According to the requirement of some special issues or major scientific projects in China, the irregular workshop will be organized.
· hold Annual Meeting of CPGPS 2009
· hold 2 symposiums

· One proposed topic is the GNSS data processing and its related software of China’s tectonic environment observation network engineering

· The other one is wide-area real-time precise positioning technology
Academic Journals
With the effort of Dr. Feng, we will encourage more high-level papers, including papers from China. We will try our best to make this journal to be indexed by EI in two or three year, and then to be indexed by SCI.
Website Construction
We will build a web server in Wuhan University for CPGPS, apply for specific domain names in China and establish the mirror sites of CPGPS to support the normal visit for the mainland users.
Cooperation and Contact
Organize or participate in various activities on the premise conditions that CPGPS strengthen cooperation with domestic academic institutions and maintain its own characteristics and goals. 
With domestic-related Academy and Association
Include China Technical Application Association for Global Positioning System (CTAAGPS), Chinese Society for Geodesy, and so on. 
With the domestic industry
Include the major industry of navigation equipment production and service.
With domestic research institute
Through academic conference, symposiums, lectures and other forms to encourage the researchers and students from universities, research institutes and other academic institutions to participate in the activities of CPGPS.
International Cooperation and Exchange
Promote some international cooperation projects and personnel exchange such as FP7 plans and jointed students supported by China Scholarship Council (CSC). 
With Government Department
Invite the leadership of the related government departments to participate during the major meetings, such as the Ministry of Science and Technology of the People’s Republic of China, the State Bureau of Surveying and Mapping, China Seismological Bureau, Beidou Office and so on, to expand the influence of CPGPS in relevant government departments in China.
